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Corporate Learning Course

CASE STUDIES
Emergency Services Study #1

CASE STUDY OBJECTIVE: To enable students to apply the information they have learned
from the Emergency Services segment and reach a workable solution to the case presented.

INSTRUCTOR NOTE: In completing the case study students will provide samples of behavior
which show comprehension of Developmental Objective 6 of the Safety function.

CASE STUDY:

You are the Wing Safety Officer and have just been called by the safety officer of the
Eastdale Cadet Squadron. She tells you that one of their cadets broke his leg during a squadron
SAREX over the weekend. It was a simple fracture, and the cadet is home expecting a full
recovery. Thirty-six hours have passed since the accident, and she wants to know when or even if
she should send in a CAP Form 78 Mishap Report Form.

What do you tell her? Why?
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Emergency Services Study #1
Questions for Facilitation:
1. What do you think are the pertinent pieces of information in this scenario?

An incident with bodily injury took place at an authorized CAP activity.

A CAPF 78 has not been initiated after 36 hours - there are 12 hours remaining in the
compliance window. ‘

The squadron safety officer (and commander by implication) does not appear to be familiar
with established reporting procedures.

2. What are the pertinent procedures for reporting accidents?

The squadron commander, with the assistance of the safety officer submits a CAPF 78, Mishap
Report Form, to the wing within 48 hours of the incident. The wing commander will initiate
an investigation, forward the CAPF 78 to HQ CAP, and contact the wing legal officer. The
wing investigating board will determine what happened, determine who - if anyone - should be
held responsible, and report their findings to HQ CAP. The wing will also work with HQ CAP
1o work out the insurance/compensation issues, if applicable.

3. What would likely happen if a Form 78 isn’t submitted?

a. Liability

b.  Command responsibility
c. Insurance implications
d. Other

These answers should be crafted by the wing legal officer and safety officer based on the most
current information available.

4. Why would reporting the incident be the “right thing” to do ethically? What message will
you send to other members if you submit the report? If you don’t?

Answers will vary, but spend a lot of time exploring these issues. The students’ knowledge that
doing the right thing is important and their acceptance of wing policy is what is key here, not
Jjust the knowledge of wing procedure.

5. Instructor’s questions.
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Corporate Learning Course
CASE STUDIES
Emergency Services Study #2

CASE STUDY OBJECTIVE: To enable students to apply the information they have learned
from the Emergency Services segment and reach a workable solution to the case presented.

INSTRUCTOR NOTE: In completing the case study students will provide samples of behavior
which show comprehension of Developmental Objectives 1 and 2 of the Operations function,
and Objective 3 of the Safety function.

CASE STUDY:

You are the wing’s Director of Operations and will be making a presentation at the
annual wing conference. In the past two years, the wing has had to institute the Flight Release
Program, the No-notice flight inspection program, and other wing specific programs to ensure a
safe an effective flight program.

These programs have met with some resistance at the squadron level, and even among
some wing staff members. They feel that even though these policies and programs must be
complied with, they are too intrusive, and you are too “gung-ho” to find something wrong. In
addition, you have had to give some Marginal and Unsatisfactory ratings to two of the wing
squadrons in operational areas, but the wing commander concurred with your findings.

You suspect that some of the reason for the dissension is the natural aversion people
have to anything new or restrictive. Still, you know that these programs must be carried out.
How are you going to sell your position at the wing conference? What will you say to, if not to
change minds outright, to at least ensure compliance?
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Emergency Services Study #2
Questions for Facilitation:
1. Who’s support should you enlist first?
You should enlist the support of the wing commander and staff. The wing commander should
be out front in his support - in action as well as in thought. Squadrons pay attention to the
attitude of the wing staff, so their unified support - or at least the appearance of it - will take

some of the wing out of squadron resistance.

Then, you must sell it to the squadron commanders. They need to understand how it will
benefit them; or how they will be hurt if they don’t support it.

2. Can you really build support at the wing conference?

Yes. Maybe not to the degree you want, but if you’ve laid the groundwork properly and present
it as a necessary and beneficial program, you can get some support established. The important
part lies in the follow-up work you do.

FUQ: What kind of groundwork can you lay?

Answers vary:

FUQ: How would you set up the presentation, what approach would you take?

Answers vary:

3. What strategy will you use to build support from the field?

Answers vary. Look for marketing as well as compliance centered approaches.

4. Compliance is an ethical issue - discuss how this is so. Discuss in terms of: the issue itself,
attitudes about compliance, the underlying issues of units that fail in these programs.

Answers vary.
5. What will you do if you can’t foster support?
Answers will vary, but all answers must include the continued administration of the programs.

6. How do you think the aversion to these policies affect other policies which are trying to be
implemented within the wing?

Answers vary. Look for relationships with safety, Jlying, and ground missions of all types.
Discuss why this is so in addition to what programs are affected

7. Instructor’s questions.





