







10 February 2004

MEMORANDUM FOR:  Wing Staff, Squadron Commanders.

FROM:  DA

SUBJECT:  Wing Staff Meeting, Commanders Call

1. Subject meeting was called to order at 1315Hrs, 8 January 2004, Bismarck, ND.

2. Attendance:
Col Vollmers

ND/CC

Mr. Maier

ND/SD

Col Ruebel

ND/LG

LtCol Barwick

ND/HC

LtCol Kerns

ND/IG

LtCol Meyers

ND/DA

Maj Okrepkie

ND030/CC

LtCol Ruebel

ND/PA

Maj Reiter

ND/CS-ND/DC

Maj Soderman

ND005/CC-ND/LGM

Maj Wooten

ND/DOV

Capt Hartl

ND047/CC

Capt Kay

ND/DO

Capt MacPherson

ND021/CC

Capt Mayer, J.

ND044/CC

Capt Melland

ND/DP

Capt Sayler

ND048/CC

Capt Steiner

ND/DOS

1Lt Anderson

ND/SE

1Lt Brown, C.

ND/FM

SM Rolfson

ND049/CC

               Absent:

LtCol Emmel

ND/HO




Maj Brown, M.

ND/JA




Maj Altenburg

ND/CV-ND/ETA




Maj Grondahl

ND/DOC




Maj Ludlow

ND119/CC-ND/DDR




Maj Soderstrom

ND/CP




Capt Gonzalez

ND046/CC




Capt Strege

ND/DOO




1Lt Sundhagen

ND/ETS

                  Guests
Col Weston

NCR/DO




LtCol Loomer, J.

ND047




Capt Schuler

ND005




1Lt Mayer, D.

ND044




SM Townsend

ND049




SM Wipperling

ND049

3. Wing Commander, Col Vollmers;

A. Promotions; to LtCol, Chaplain Barwick, to Capt, Kari Sayler.

B. SDIS Training, Region received 2 systems and 3 mounting kits.  One system at SD/WG, when that system is at ND/WG a ND/WG acft. will be sent to SD/WG for their use.  At least two months before training at ND/WG.  Col Weston presented a short over view of the system and training.

C. FRO:  No primary training to cadets in C-182.  All members in the released aircraft must be listed on the CAPForm 99.  Maj Grondahl will present FRO training at the Wing Conference.

D. New C-182T will be picked up on 1 Mar.

E. Glider update; National has not purchased any new due to legal technically with Congress as bill wording says “airplane” not “aircraft” will be provided to CAP.

F. Williston Squadron deactivation; All supply/communications equipment has been turned in to wing.  Finance is under review and should be completed in the near future.  Members have transferred to the Magic City, Red River, WY/Wg and inactive squadrons.

G. New squadron located at Carrington/New Rockford. Central Dakota Composite Squadron, ND049.

H. Wind restrictions discussed.

I. National Check Pilot Standardization Course (NCPSC) requirements clarified. 

J. Mission Crew Certification Board must be established at each squadron. Use NDWgForm 60-13, those specialties requiring certification on listed on the form.

K. Squadron Leadership School (SLS), Corporate Learning Course (CLC) transportation; 1 CAP Van from each squadron will be reimbursed.  Privately Owned Vehicle (POV) will not be reimbursed (ride in CAP van).   Aircraft reimbursed if a course staff member is taking it to the location a student can be provided transportation in that aircraft.

L. Mountain Flying Clinic has no more training funds to complete the 4 flights that were authorized.

M. MN/WG Flight Academy, Glider and Power;  $800.00 est. cost per individual.  Fund raising should be considered to cover this expense.

N. CAP Cadet Orientation Flights will reduce to 0 in Apr.  Cadets that have completed 5 flights prior to this time will not be allowed any additional flights as they have completed the program.  Those with 4 flights or less will start over at 0 flights.

O. ND/Wg-SD/Wg Encampment 10 to 18 July at Camp Grafton.

P. Wing Patch.  Someone approached an ND/Wg member at an SD/Wg activity and indicated the wing patch was demeaning to him/her.  New patch designs should be submitted to Wing Headquarters prior to the Wing Conference where a vote will be taken to select a new wing patch design.

Q. Wing Staff and Squadron Commander introductions.

4. Chief of Staff, Maj Reiter;

A. Received an email that Thompson at Sioux Falls passed away, 40 year CAP member.

B. New Wing Staff assignments; Wing Vice Commander, Maj Altenburg.  Wing Chief of Staff, Maj Reiter.  Wing Professional Development, 1Lt Rebecca Sundhagen.  Wing Finance, 1Lt Chris Brown.

5. Safety; 1Lt Anderson;

A. Winds are to pick up to 40mph today causing some icy roads, use caution, don’t use the cruise control.

6. Finance, 1Lt Brown;

A. CAPForm 108 should be submitted immediately, but no later than two days after an activity to Wing Headquarters to preclude appearance of fraud if the fuel receipt is dated beyond this time frame.

7. Emergency Services, Capt Steiner;

A. Last chance appeal to ensure a member is aware of responsibilities and requirements when upgraded to Mission Pilot, Observer or Scanner qualifications and wants the upgrade.  Should be accomplished just prior to upgrade. 

8. Professional Development, Maj Reiter;

A. 25% of Wing members have completed the Aerospace Education Program for Senior Members (AEPSM).

9. Director of Cadet Programs, Col Vollmers for Maj Soderstrom;

A. Cadet Orientation Flight’s, CY03;  ND005,33. ND021, 19. ND030, 11. ND044, 133. ND048, 11.  ND119, 37.

B. Awards; ND021, 1 Wright Brothers.  ND030, 2 Mitchell. ND119, 1 Eaker, 1 Earhart and 3 Mitchell’s.

C. Activities attendance; ND/SD Encampment Camp Rapid, 24.  Blue Beret Encampment, 2.  MN/Wg Flight Academy 5, (3 Glider, 2 Powered).

10. Drug Demand Reduction, Col Vollmers for Maj Ludlow;

A. Proposal for funds submitted to national.  National will pay 80% and wing will pay 20% for items submitted on the proposal, if approved.

11. Public Affairs, LtCol Ruebel;

A. Quarterly activity report has been submitted to national on time.  No acknowledgement of receipt.

B. Will have a newsletter to put with the wing conference registrations.

C. Need statistics for publication from wing staff or squadrons.

D. DDR funds provided us with ads throughout the state through the North Dakota News Paper Association.

12. Director of Logistics, Col Ruebel;

A. CAP Asset Tracking System (CATS) in process of being complied with.

B. Safety Officer should brief on Engine Start Fires at the Wing Conference.

C. Have worked with State IT and Guard JAG on the wing web site not being ADA compliant.  As it is not part of the state system the requirement does not have to be met at this time.  It would cost several thousand dollars to become ADA compliant.

D. The Director or Assistant Director of DEM will attend the Wing Conference.

13. Director of Personnel, Capt Melland;

A. I need to have personnel files for each member of ND001.  If you have turned them in to me please do so as soon as possible.

14. Director of Administration,  LtCol Meyers;

A. Thanked all for getting their Real Property Surveys in by suspense date.

B. Reviewed agenda (attachment 1).

C. Wing activities calendar (attachment 2).

15. Inspector General, LtCol Kerns;

A. Four Subordinate Unit Inspections (SUI) are scheduled.  Wing staff has a responsibility to squadrons in this area.  If a squadron fails an area it could indicate that the wing staff member was not involved.

B. A good FRO check list adopted by the WY/Wg reviewed. (Attachment 3).

C. Legal Officer’s Handbook excerpt on Risk Management reviewed. (Attachment 4).

D. Safety Checklist was handed out to those in attendance.

16. Director of Communications, Maj Reiter;

A. Handed out Communications Inventory (S-8).  Suspense is 1 March for return.

B. ND/Wg HF Net times 0300-0330Z.  You can check into any wing net that is in process.

C. Communications Homeland Security Alert action reviewed.

D. Table of Allowance (TA) for communications equipment reviewed.  Copy will be mailed to each squadron.

E. There are 4 E.F. Johnson Hand Held and 33 Inter Squad Radios coming.

17. Director of Operations, Capt Kay;

A. Reviewed aircraft utilization for 1st quarter.

B. Reviewed training fund utilization and training plan.  Received $18,000 for FY04.  $11,717.97 remains.

C. Discussed MIMS, Cadet and AFROTC orientation flight programs.  Capt Gonzales is the POC for ROTC flights in Fargo and Capt Tim Ragulsky is POC for Grand Forks.

D. Oct – Dec wing was at + 42.5 Hours, end of Jan – 5.3 mostly due to weather.

E. Aircraft assignments were reviewed to include assignment of new C-182T to Fargo.

F. Check Flight Analysis is conducted each six months.  2nd qtr last year 29 were provided with 1 failure.

G. Col Vollmers indicated that if the instrument portion of the CAPForm 5 is not completed the member cannot fly CAP aircraft IFR.

H. GPS in aircraft need upgrading @ 300.00 est. per aircraft to maintain IFR currency.

18. Aircraft Management, Maj Soderman;

A. Lean and Peak discussed.  Good article Feb 04 AOPA magazine.

19. State Director, Mr. Maier;

A. 22 May, SAR/DR Evaluation, Dickinson.  7 to 10 days prior exercise input messages will be sent.  Exercise messages will be sent during off year also.

B. Email from Spearfish indicates they would like to plan a joint glider encampment in Apr or Aug.  Spearfish has a glider club if anyone is interested let me know and I will provide information.

C. As I travel throughout the two state areas I have had some FBO's approach me about CAP pilots landing at their facility out of uniform.  Also, on preflight pilots climbing on strut to check fuel.

20. Squadrons;

A. ND030, Maj Okrepkie;

1).  The Bismarck Airport has provided the squadron with more space.  After taking out a wall our meeting area has doubled.  Squadron required to pay for heating.

21. Meeting adjourned 1730Hrs.

