







20 April 2004

MEMORANDUM FOR:  Wing Staff, Squadron Commanders

FROM:  DA

SUBJECT:  Wing Staff Meeting, Commanders Call, 18 Apr 04.

1. Subject meeting was called to order at 1000Hrs, 18 Apr 04, Minot, ND.

2.  Attendance:
Col Vollmers

ND/CC




Mr. Maier

ND/SD




Col Ruebel, L.

ND/LG




LtCol Barwick

ND/HC




LtCol Meyers

ND/DA




LtCol Ruebel, C.

ND/PAO-ND030/CC




Maj Altenburg

ND/CV-ND/ETA




Maj Ludlow

ND119/CC-ND/DDR




Maj Peck

ND/ADC




Maj Reiter, D.

ND/CS-ND/DC




Maj Soderstrom

ND/CP




Capt Boese

ND005/CC Proxy




Capt Gonzalez

ND046/CC




Capt Kay

ND/DO




Capt MacPherson

ND021/CC




Capt Mayer, J.

ND044/CC




Capt Steiner, J.

ND/DOS




SM Rolfson

ND049/CC




C/Capt Trieman

NDCAC Chair


Absent:

LtCol Emmel

ND/HO




LtCol Kerns

ND/IG




Maj Brown, M.

ND/JA




Maj Grondahl

ND/DOC




Maj Soderman

ND/LGM-ND005CC




Maj Wooten

ND/DOV




Capt Melland, S.

ND/DP




Capt Strege

ND/DOO




1Lt Glen Anderson
ND/SE




1Lt Brown, C.

ND/FM




1Lt Sundhagen

ND/ETS


Guests:

Col Glasgow

NCR/CC




Col Weston

NCR/DO




1Lt Mayer, D.

ND044




1Lt Derby

ND119




SM Wipperling

ND049

3.  Video presentation.

4. Region Commander, Col Glasgow;

A. CAPM 39-1, new Uniform Manual is in effect.  Squadron Commander should identify violations to member.  AF Style nametag has been authorized for blue service coat.

B. Professional Development is developing CD’s for every position.

C. Elections in August, at National Board, for new National Commander.

5. Chaplain, LtCol Barwick;

A. Do not have MLO at every squadron.  Some MLO assignments are pending.  Must have certification of education for 60Hrs.  Chaplain must have seminary equivalency.  Years of pastoral experience will count for hours.

B. I Am very excited about the new squadron at Carrington and the upcoming encampment.

6. Emergency Services, Capt Steiner;

A. SAR/DR Evaluation;

        1).   Planning an 8 May Tabletop exercise for staff, time and location to be announced.

2).    Staff; IC, Capt. Steiner, Comm., Maj. Reiter, Comm. Ast. Maj. Peck, Ground Branch Director, Capt. MacPherson, Asst PAO, 1Lt Connie Nikiforoff, Chaplain, LtCol Barwick, Safety, 1Lt Anderson.


3).    Week prior, possible communications test or other SAREX activities.


4).     Possible mission for crews on way to mission base.

5).     Flight Time, Duty limitation concern for crews responding from eastern part of the state.  If same day flight to mission base then sorties, it is possible crews will not be released to return home at the end of the day.

6).    Squadron Commanders need to get names of Air Crews by N number to Capt Kay as soon as possible as they need to be listed on CAPForm 10, Request for Mission Number.

7).     Squadron Commanders must ensure all participants have current 101 cards.  Members arriving without proper credentials will not be able to participate.

7. Aerospace Education, Maj Altenburg.

A. Computer version of Gen. Yeager test.

B. Brewer nominations submitted.

C. Need emphasis on Aerospace Education membership.

8. Cadet Programs, Maj Soderstrom;

A. Encampment 10-18 July.

B. Introduced CAC Chair C/Capt Trieman.

C. Encampment;  Maj. Ludlow; Handed out encampment packets, Packet reviewed by NCR/CC.  CAPForm 60 and Power of Attorney lined out when received from NCR.  These will be sent, it is important they be included when applying.  $85.00 check must be attached to application.  Senior Members are free.  If cadet arrives without $85.00 fee they will not be admitted.  Fuel to/from and at encampment paid depending on DDR.  Pick staff 15 Apr.  Encampment web site is up to date.

9. Cadet Advisory Council Chair, C/Capt Trieman;

A. Roll of CAC reviewed.

B. Meetings difficult due to distance.

C. Have discussed Uniform Wear, Wing Conference, Cadet participation in ES activities.

D. Squadron Commanders need to ask cadets for assistance in their programs.

10. Finance, Capt C. Brown by Col Vollmers ND/CC.

A. Finance position is not bad at $20,000.00 but should be higher.  Cut back on non-reimbursed fuel expenses.

B. State funding for operations cut 15% at last legislative session.  Col Ruebel indicated that no further decrease should be forthcoming for next budget session. State budget inputs needed in Aug, increase request/justification should be submitted by then.  

11. Drug Demand Reduction (DDR), Maj Ludlow;

A. Waiting funding approval from national to include advanced funding.  DDR Pays 80% wing pays 20%.

B. Squadrons need to do DDR briefings, i.e., Drug Free.

C. DDR Reimbursement discussed.

12. Professional Development, 1Lt Sundhagen via Maj Reiter;

A. Power Point handouts provided and reviewed.

13. Public Affairs, Ltc Ruebel;

A. Public Affairs Supplement under revision.

B. 1Lt Helms and Capt K. Reiter have done good work with the media getting information published regarding the Wing Conference.

C. No PAO Award this year as reports were not timely nor contained any pertinent information.  Revised supplement will address this.

D. Cadets can be very helpful in Public Affairs.

E. New report will mirror the wing report and bring wing public affairs into 21st century.  Will be on wing web site.  If submitted electronically newspaper clippings etc should be attached.  Will make report as easy as possible.

14. Logistics, Col Ruebel;

A. Supply Communications audit survey 11-12 May 04.

15. Administration, LtCol Meyers;

A. Handout reviewed (attached).

16. Communications, Maj Reiter;

A. HF Communications needs emphasis.  Net time for NDWg 0300-0330Z.

B. New Comm. equipment; 5 EF Johnson hand held.  31 Intra Squad Radios (ISR).

17. Counter drug, Maj Grondahl via Capt Kay;

A. CD Orientation is required by all CD qualified members each 2 years and is available on cap.gov Mar-Apr and Sep-Oct.

18. Aircraft Management, Maj Soderman;

A. Capt Kay; Photo window requisition.

B. Col Ruebel, indicated that national sent letter to Wing and Units on what aircraft maintenance members can and cannot perform on corporate aircraft.

19. Chief of Staff, Maj Reiter;

A. Recruiting and Retention.  I see same members at most of wings activities.  Squadrons need to emphasize activities with new members.

20. State Director of Liaison Services, Mr Maier;

A. Flight Clinic, 24 Apr 04.

B. Supply Audit, 11-12 May 04.

C. SAR/DR Evaluation, 22 May 04.  Messages will be sent, evaluators will review logs and action taken.  Attendance is important (indicator of wing’s moral). Capt Kay indicated that NDWgForm 55-3 is SAR log and should be used.  Vehicles and Aircraft should be ready for inspection.   Fire Extinguisher tags should be current.101 Cards will be checked throughout the day.  Squadron CC should review 101’s prior to departing for SAR/DR Eval.

D. New aircraft should be provided airsickness bags.

21. Director of Operations, Capt Kay.

A. $8177.67 left in Training Budget.

B. CAPForm 108’s not being processed quickly enough region-wide.  Thanked everyone for submitting 108 quickly as all Dickinson SAREX 108’s were in to wing within the week.  This is important for planning future activities, let all you members know.

C. After Flight Clinic; N830CP to Grand Forks. N4550E to Fargo.  22 May, N9209H to Minot and 1686E to Dickinson.  N738RC out of service approximately 2 weeks for repair of bird strike.

D. Tire pressure should be checked on vehicles and aircraft prior to Evaluated SAR/DR.

E. Aircraft hours remain over requirement at this time.

22. Wing Commander, Col Vollmers.

A. The position of Wing Inspector General needs to be filled.  Any interested member should contact me.

B. Insurance coverage for B mission symbols discussed.

C. New instructions have been received regarding processing of Orientation Flights.  CAPForm 7 will no longer be used after 1 Jun 04.

D. SDIS demonstration for DEM Staff, 19 May, 0900Hrs.

E. Received new aircraft a C-182, N830CP.

F. N738RC mishap with a goose.

G. Cadet uniform chits are available.  Shoes will no longer be provided which will result in the saving of funds for the purchase of two additional uniforms.

H. Flight Clinic.  Mission number is for the flight to/from the clinic only.

I. Cannot provide Form 5 to members who are not mission pilots at SAREX.  Can provide Form 91’s.

23. Squadron Commanders’

A. ND005, Capt T. Boese;

1).  Maj Soderman to be deployed.   There will be many staff changes in the squadron to include the Squadron Commander

2).  Squadron experiencing summer turnover at UND.

B. ND030, LtCol Ruebel;

1). 2 new cadets need uniform items.

2). New squadron promotion brochure for fund raising sample passed around for review.

C. ND046, Capt Gonzalez;

1). Welcome committee for new members, Capt Steiner and 1Lt Pamp.  Provide as soon as possible Level 1 and CPPT for promotion to 2Lt.  Begin training in Emergency Services.

2).  Cory Johnson promoted to 1 Lt.

3).  50 Hours have been put on N830CP.

4).  Participated in missing person search, Jamestown.  Also, an ELT search at Hillsboro resulting in a find.

D. ND048,  LtCol Barwick;

1).  Four new Senior Members, six new cadets.

2).  Capt Curt Melland provided ground school for the third time.

3).  Cadet Knight received the Mitchell Award last week.

E. ND049, SM Rolfson;

1).  May be able to obtain $1000.00 to support the Flight Academy.

2).  President of ND Airport association

24.  Meeting adjourned at 1300 Hrs.

